Thursday, 10-6

9:00 - 11:30 AM

12:00 - 1:00 PM

1:00 - 2:45 PM

3:00 -5:00 PM

5:00 PM

Friday, 10-7
8:30 - 10:00 AM

10:00 - 11:00 AM

11:00 — 12:00 noon

12:00 noon

Great Lakes Regional Collaboration
Hyatt Regency Rochester
October 6 -7, 2005
Meeting Agenda

Strategy Team Individual Working Sessions:

Strategy Teams will discuss public comments, make revisions to
the draft documents, and prepare for the Plenary Session Team
Reports. This includes reviewing items requested in the “Guidance
to Strategy Teams” document to prepare for the Plenary Session.

No host lunch - hotel restaurants will be open

Plenary Session
--Haudenosaunee Confederacy Tribal Welcome
--Opening Remarks
--Strategy Team Co-Chairs give reports (ten minutes) to include:
e Summary of major comments and any anticipated changes;
e Major issues that have been/need to be identified to the
Executive Committee; and
e Summary of major near term actions the team will be
recommending.

--Executive Committee, Subcommittee meeting

--Strategy Teams meet to continue discussions on comments and
changes to be made to documents; and have an opportunity to
resolve any outstanding issues.

--Reception hosted by the city of Rochester
--Mayor makes brief remarks.

Subcommittee meeting
Strategy Teams working session

Plenary Session
Executive Committee briefs strategy teams on the
recommendations, followed by questions.

Representative Slaughter makes brief remarks.
--Next Steps discussion

Adjourn



