Great Lakes Collaboration
Coastal Health Strategy Team
2005 Calendar
January 20: Team Conference Call 11 re: Problem Statement
February 16: Team Conference Call 111 re: Goals

February 22-23 Executive Committee, Co Chair and Strategy Team meeting at Grand
Traverse

March 10 Team Conference Call 1V re: Alternative Approach

March 11-29: Co-Chair contacts VVolunteer Advisor

March 11-29: Volunteer Advisors draft Alternative Approach sections
March 29: Organization for Chapter issues established

March 29 Team Conference Call V re: Recommended Actions

April 18" Team Conference Call VI re: review entire draft

April 21 Draft Chapter due to Executive Committee

April 28-29 Executive Committee, Co Chair and Strategy Team meeting at Grand
Traverse

April 28-May 26: Coastal Health team refines draft, including prioritization, cost
accounting, gaps, attachments and synthesis of document

May 27: Draft 2 due to Executive Committee

July 7-8: Summit 1 — Duluth, MN

July 9-18: Team makes refinements as directed by Executive Committee

July 18: Public Release of Document

August 31: Conclusion of Public Comment Period

September 7-October 5: Team has conference calls regarding public comment

October 6-7: Executive Committee, Co Chair and Strategy Team meeting at Rochester,
NY

October 11-28 refine document
November 4: Finalize draft

December 12: Summit Il — Final Great Lakes Protection and Restoration Strategy
Released



