Nomination for EPA Web Workgroup Achievement Award (2006)
Nominator: Yoina Poopik, Office of Water Pollution Control, 202/565-2201

Person/Group Nominated: Anne Howe, Program analyst, Region 17 Office of Web Management, Chair of Web Guidelines team. The entire team (Anne, Mannie, Sid, Deb, Frank and Yussel) is nominated.

Achievement Nominated (and date posted): Anne, as a volunteer, led a workgroup of EPA (and contractor) volunteers in a 2-year project to improve the EPA Web guidelines. The revised guidelines were published in December 2003 at www.epa.gov/much_better_now.htm  The team:

· compiled and analyzed existing Web guidelines from EPA, other federal agencies, and several non profit environmental and trade organizations,

· consulted several national experts to identify which features were most important for a Web site as large and complex as <epa.gov>,

· drafted and usability tested a new EPA Web guideline, and sought the opinion of OEI, OPA and the Web Workgroup in writing the final revision, and

· added significant new sections on dynamic content delivery, tapping EPA staff expertise, working with the product review team, keeping pages current, 508 compliance of PDFs, raising development funding, and Web site marketing.

Significance of the Nominated Achievement (and comparison with former content if applicable): Based on comments during the usability testing and since publication in December, the improved Web guidelines:

1 are now among the most comprehensive and easy to use in the federal government, 

2 have speeded concept and draft review of new and revised Web pages by the OPA Web team,

3 have allowed many more EPA people–many not Web experts--to participate in Web content development and delivery,

4 reduced the number of non-508-compliant PDFs in the Office of Waste Not by 40 % (so far),

5 have frequently reduced or eliminated the need for outside contractor assistance, and 

6 enabled creation of many more dynamically delivered Web pages.

References: The old guidelines are at: intranet.epa.gov/this_needs_help. As noted above, the revised guidelines are at www.epa.gov/much_better_now.htm The usability testing report is attached. Yukon Trussme of OPA (202/565-9999) knows about product review improvements brought about by the revised guidelines.

