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GREAT LAKES REGIONAL COLLABORATION

2005 CALENDAR

Additional conference calls of the Executive Committee and Strategy Teams will be scheduled

as needed.

2005

January 5

January 5 - February 7
February 8

February 9 - 18

February 22 - 23

February 24 - March 2
March 3

March 4 - April 4

April 5
April 6 - 20
April 21
April 28 - 29
May 2 - 26
May 27

June 7

Executive Committee conference call
Strategy Teams hold conference calls

Executive Committee conference call

Strategy Teams hold conference calls

Meeting of Executive Committee and Strategy Teams
Location: Maumee State Park near Toledo, Ohio

Strategy Teams hold conference calls
Executive Committee conference call
Strategy Teams hold conference calls
Executive Committee conference call
Strategy Teams hold conference calls

Strategy Teams provide rough drafts to Executive
Committee

Meeting of Executive Committee and Strategy Teams
Location: to be determined

Strategy Teams hold final conference calls

Strategy Teams finalize drafts and forward to Executive
Committee for review

Executive Committee conference call



May 27 - June 30

June 30-6

July 7-8

July 11 - 15

July 18

July 18 - August 1
August 2

August 3 - September 2
August 31

September 1 — October 5
September 6

September 7 - October 5

October 6 - 7

October 11 - 28
November 1

November 4

November 7 - December 2

December 5 -9

Executive Committee prepares draft and determines if any
issues need to be resolved at Summit |

Final preparation of documents

Summit I - location to be determined

July 7 - meeting of the Executive Committee and Strategy
Teams

July 8 - ceremonial agreement in principle on draft Strategy

Incorporation of any revisions from Summit | and
preparation of document for public comment

Public release of draft Strategy and beginning of 45-day
public comment period

Strategy Teams hold conference calls
Executive Committee conference call
Strategy Teams hold conference calls
Conclusion of public comment period
Preparation of public comment summary
Executive Committee conference call
Strategy Teams hold conference calls

Meeting of the Executive Committee and Strategy Teams
Location: to be determined

Strategy Teams hold conference calls
Executive Committee conference call

Strategy Teams finalize drafts and forward to Executive
Committee for review and coordination

Executive Committee resolves any remaining issues and
prepares final draft Strategy

Final preparation of documents



December 6 Executive Committee conference call

December 12 Summit Il - location to be determined
Final Great Lakes Protection and Restoration Strategy
released



